
Activity ID Longest
Path

Activity Name Original
Duration

Start Finish Total
Float

Calendar

Interim Baseline ExampleInterim Baseline ExampleInterim Baseline Example 530d 11-Jun-19 21-Dec-21 0d

Contract AdministrationContract AdministrationContract Administration 1d 11-Jun-19 11-Jun-19 0d JN123456 - 7d

A1000 Contract Award 1d 11-Jun-19 11-Jun-19 0d JN123456 - 7d

MilestonesMilestonesMilestones 368d 28-Aug-19 07-Dec-21 0d JN123456 - 5d 
Seasonal Shutdown

A1010 Start Field Work 0d 28-Aug-19 1d JN123456 - 5d 
Seasonal Shutdown

A1020 Both Bounds Open to Traffic 0d 12-Nov-21 0d JN123456 - 5d 
Seasonal Shutdown

A1030 Project Complete 0d 07-Dec-21* 0d JN123456 - 5d 
Seasonal Shutdown

Interim MilestonesInterim MilestonesInterim Milestones 368d 28-Aug-19 07-Dec-21 0d JN123456 - 5d 
Seasonal Shutdown

A8080 Stage 1 - Start 0d 28-Aug-19 1d JN123456 - 5d 
Seasonal Shutdown

A8090 Stage 1 - Complete 0d 14-Nov-19 0d JN123456 - 5d 
Seasonal Shutdown

A8100 Stage 2 - Start 0d 16-Apr-20 0d JN123456 - 5d 
Seasonal Shutdown

A8110 Stage 2 - Complete 0d 13-Nov-20 0d JN123456 - 5d 
Seasonal Shutdown

A8120 Stage 3 - Start 0d 16-Apr-21 0d JN123456 - 5d 
Seasonal Shutdown

A8130 Stage 3 - Complete 0d 12-Nov-21 0d JN123456 - 5d 
Seasonal Shutdown

A8170 Stage 4 - Start 0d 15-Nov-21 0d JN123456 - 5d 
Seasonal Shutdown

A8180 Stage 4 - Complete 0d 07-Dec-21 0d JN123456 - 5d 
Seasonal Shutdown

Submittals & ProcurementSubmittals & ProcurementSubmittals & Procurement 924d 12-Jun-19 21-Dec-21 0d JN123456 - 7d

Shop Drawings & ProcurementShop Drawings & ProcurementShop Drawings & Procurement 924d 12-Jun-19 21-Dec-21 0d JN123456 - 7d

Project ScheduleProject ScheduleProject Schedule 924d 12-Jun-19 21-Dec-21 0d JN123456 - 7d

Initial Baseline ScheduleInitial Baseline ScheduleInitial Baseline Schedule 77d 12-Jun-19 27-Aug-19 0d JN123456 - 7d

A1060 Develop and Submit Baseline Schedule (1BS) 21d 12-Jun-19 02-Jul-19 0d JN123456 - 7d

A1040 Develop and Submit Interim Project Schedule (IS) 7d 12-Jun-19 18-Jun-19 7d JN123456 - 7d

A1050 MDOT Review and Comment Interim Project Schedule (IS) 7d 19-Jun-19 25-Jun-19 7d JN123456 - 7d

A1070 MDOT Review and Comment Baseline Schedule (1BS) 14d 03-Jul-19 16-Jul-19 0d JN123456 - 7d

A1080 Contractor Revise & Resubmit Baseline Schedule (1BS_R1) 7d 17-Jul-19 23-Jul-19 0d JN123456 - 7d

A1090 MDOT Review & Comment Baseline Schedule (1BS_R1) 14d 24-Jul-19 06-Aug-19 0d JN123456 - 7d

A1100 Contractor Revise & Resubmit Baseline Schedule (1BS_R2) 7d 07-Aug-19 13-Aug-19 0d JN123456 - 7d

A1110 MDOT Review & Approve Baseline Schedule (1BS_R2) 14d 14-Aug-19 27-Aug-19 0d JN123456 - 7d

Update SchedulesUpdate SchedulesUpdate Schedules 910d 12-Jun-19 07-Dec-21 0d JN123456 - 7d

A2560 Maintain Schedule / Provide Monthly Updates 910d 12-Jun-19 07-Dec-21 0d JN123456 - 7d

Final Update ScheduleFinal Update ScheduleFinal Update Schedule 14d 08-Dec-21 21-Dec-21 0d JN123456 - 7d

A2570 Develop and Submit Final Update Schedule 14d 08-Dec-21 21-Dec-21 0d JN123456 - 7d

HMA ProductionHMA ProductionHMA Production 30d 12-Jun-19 11-Jul-19 94d JN123456 - 7d

Mix DesignsMix DesignsMix Designs 21d 12-Jun-19 02-Jul-19 103d JN123456 - 7d

A7840 Develop HMA Mix Designs 10d 12-Jun-19 21-Jun-19 103d JN123456 - 7d

A7850 MDOT Review HMA Mix Designs 10d 22-Jun-19 01-Jul-19 103d JN123456 - 7d

A7860 HMA Pre-Production Meeting 1d 02-Jul-19 02-Jul-19 103d JN123456 - 7d

QC PlanQC PlanQC Plan 30d 12-Jun-19 11-Jul-19 94d JN123456 - 7d

A7870 Develop HMA QC Plan 10d 12-Jun-19 21-Jun-19 94d JN123456 - 7d

A7880 MDOT Review & Comment Period - HMA QC Plan 10d 22-Jun-19 01-Jul-19 94d JN123456 - 7d

A7890 Revise & Resubmit - HMA QC Plan 5d 02-Jul-19 06-Jul-19 94d JN123456 - 7d

A7900 MDOT Review & Approve - HMA QC Plan 5d 07-Jul-19 11-Jul-19 94d JN123456 - 7d

Concrete ProductionConcrete ProductionConcrete Production 30d 12-Jun-19 11-Jul-19 279d JN123456 - 7d

Mix DesignsMix DesignsMix Designs 21d 12-Jun-19 02-Jul-19 288d JN123456 - 7d

A7910 Develop Concrete Mix Designs 10d 12-Jun-19 21-Jun-19 288d JN123456 - 7d

A7920 MDOT Review Concrete Mix Designs 10d 22-Jun-19 01-Jul-19 288d JN123456 - 7d

A7930 Concrete Pre-Production Meeting 1d 02-Jul-19 02-Jul-19 288d JN123456 - 7d

QC PlanQC PlanQC Plan 30d 12-Jun-19 11-Jul-19 279d JN123456 - 7d

A7940 Develop Concrete QC Plan 10d 12-Jun-19 21-Jun-19 279d JN123456 - 7d

A7950 MDOT Review & Comment Period - Concrete QC Plan 10d 22-Jun-19 01-Jul-19 279d JN123456 - 7d

A7960 Revise & Resubmit - Concrete QC Plan 5d 02-Jul-19 06-Jul-19 279d JN123456 - 7d

A7970 MDOT Review & Approve - Concrete QC Plan 5d 07-Jul-19 11-Jul-19 279d JN123456 - 7d
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Contract Award

Start Field Work

Both Bounds Open to Traffic

Project Complete

Stage 1 - Start

Stage 1 - Complete

Stage 2 - Start

Stage 2 - Complete

Stage 3 - Start

Stage 3 - Complete

Stage 4 - Start

Stage 4 - Complete

Develop and Submit Baseline Schedule (1BS)

Develop and Submit Interim Project Schedule (IS)

MDOT Review and Comment Interim Project Schedule (IS)

MDOT Review and Comment Baseline Schedule (1BS)

Contractor Revise & Resubmit Baseline Schedule (1BS_R1)

MDOT Review & Comment Baseline Schedule (1BS_R1)

Contractor Revise & Resubmit Baseline Schedule (1BS_R2)

MDOT Review & Approve Baseline Schedule (1BS_R2)

Maintain Schedule / Provide Monthly Updates

Develop and Submit Final Update Schedule

Develop HMA Mix Designs

MDOT Review HMA Mix Designs

HMA Pre-Production Meeting

Develop HMA QC Plan

MDOT Review & Comment Period - HMA QC Plan

Revise & Resubmit - HMA QC Plan

MDOT Review & Approve - HMA QC Plan

Develop Concrete Mix Designs

MDOT Review Concrete Mix Designs

Concrete Pre-Production Meeting

Develop Concrete QC Plan

MDOT Review & Comment Period - Concrete QC Plan

Revise & Resubmit - Concrete QC Plan

MDOT Review & Approve - Concrete QC Plan
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Stage 1Stage 1Stage 1 108d 12-Jun-19 14-Nov-19 0d JN123456 - 5d

A7980 Mobilize to Site 10d 12-Jun-19 25-Jun-19 37d JN123456 - 5d

A7990 Setup Temp Traffic Control for Project 5d 26-Jun-19 02-Jul-19 37d JN123456 - 5d

A8000 Implement Traffic Shift - Stage 1 1d 28-Aug-19 28-Aug-19 0d JN123456 - 5d

NB WideningNB WideningNB Widening 55d 29-Aug-19 14-Nov-19 0d JN123456 - 5d

RoadworkRoadworkRoadwork 55d 29-Aug-19 14-Nov-19 0d JN123456 - 5d

A8010 Removals/Guardrail - NB Widening - STA 655+15 - 912+00 8d 29-Aug-19 10-Sep-19 0d JN123456 - 5d

A8020 Earth Exc & Grade - NB Widening - STA 655+15 - 912+00 10d 11-Sep-19 24-Sep-19 0d JN123456 - 5d

A8030 Place OGDC - NB Widening - STA 655+15 - 912+00 13d 25-Sep-19 11-Oct-19 0d JN123456 - 5d

A8040 Pave HMA - NB Widening - STA 655+15 - 912+00 6d 14-Oct-19 21-Oct-19 0d JN123456 - 5d

A8050 Guardrail - NB Widening - STA 655+15 - 912+00 5d 22-Oct-19 28-Oct-19 0d JN123456 - 5d

A8060 Restoration - NB Widening - STA 655+15 - 912+00 10d 29-Oct-19 11-Nov-19 0d JN123456 - 5d

A8070 Cleanup/Stripe/Open - NB Widening - STA 655+15 - 912+00 3d 12-Nov-19 14-Nov-19 0d JN123456 - 5d

Stage 2Stage 2Stage 2 149d 16-Apr-20 13-Nov-20 0d JN123456 - 5d 
Seasonal Shutdown

A8140 Reconstruct Southbound Freeway 149d 16-Apr-20 13-Nov-20 0d JN123456 - 5d 
Seasonal Shutdown

Stage 3Stage 3Stage 3 148d 16-Apr-21 12-Nov-21 0d JN123456 - 5d 
Seasonal Shutdown

A8150 Reconstruct Northbound Freeway 148d 16-Apr-21 12-Nov-21 0d JN123456 - 5d 
Seasonal Shutdown

Stage 4Stage 4Stage 4 15d 15-Nov-21 07-Dec-21 0d JN123456 - 5d

A8160 Crossover Removal / Restore & Demob 15d 15-Nov-21 07-Dec-21 0d JN123456 - 5d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2019 2020 2021 2022

Mobilize to Site

Setup Temp Traffic Control for Project

Implement Traffic Shift - Stage 1

Removals/Guardrail - NB Widening - STA 655+15 - 912+00

Earth Exc & Grade - NB Widening - STA 655+15 - 912+00

Place OGDC - NB Widening - STA 655+15 - 912+00

Pave HMA - NB Widening - STA 655+15 - 912+00

Guardrail - NB Widening - STA 655+15 - 912+00

Restoration - NB Widening - STA 655+15 - 912+00

Cleanup/Stripe/Open - NB Widening - STA 655+15 - 912+00

Reconstruct Southbound Freeway

Reconstruct Northbound Freeway

Crossover Removal / Restore & Demob
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